RESOLUTION NO. 2017-22

A RESOLUTION APPROVING THE BEARD AND
ASSOCIATES REVIEW OF PROCEDURES REPORT

WHEREAS, the Board of Directors of the Downtown Community Improvement District
(the “District”) approved the Beard and Associates Review of Procedures Report.

WHEREAS, the Board of Directors of the District desires to approve the report attached
hereto as Exhibit A.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE DOWNTOWN COMMUNITY IMPROVEMENT DISTRICT AS FOLLOWS:

1. The Board of Directors of the District hereby approves the Beard and Associates
Review of Procedures Report.

PASSED this 13" day of June, 2017.

, Chairman of the Board

of Directors

Attest:

, Secretary of
the Board of Directors
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EXHIBIT A
TO RESOLUTION NO. 2017-22
OF THE BOARD OF DIRECTORS OF THE
DOWNTOWN COMMUNITY IMPROVEMENT DISTRICT

Beard and Associates Review of Procedures Report




k Kk ok kK
®kk ok kR

kok ok kN
%k ok ok

BEARD-BOEHMER & ASSOCIATES, PC
CERTIFIED PUBLIC ACCOUNTANTS
COLUMBIA, MISSOURI




One Broadway Building

B ) BEARD:-BOEHMER | Bast Broadwey
" : Columbia, MO 65203-4205
' & Associates, PC 5737442 — 8427
D - - : FAX/875-17876
Certified Public Accountants and Consultants www.cpabba.com

INDEPENDENT ACCOUNTANTS’ REPORT ON
APPLYING AGREED-UPON PROCEDURES

March 20, 2017

To the Board of Directors
Downtown Community Improvement District
Columbia, MO 65201

We have performed the procedures enumerated ere agreed to by Downtown

d for the year ended

7
gement is responsible for

September 30, 2016. Downtown Community:

the financial accounting records.

ce with attestation standards
ts. The sufficiency of these
ommunity Improvement District.
iency of the procedures described

This agreed-upon procedures engagemen
established by the American Institute
procedures is solely the responsibilit
Consequently, we make no repr:
below, either for the purpose fo

tions from detail of accounting system for any unusual receipts or
iew for any possible misuse of cash during each year of the

k4 . . .
We noted no unusual receipts or disbursements or any misuse of cash.

d. Select a test of 20 invoices from checks written during the review period to ensure
proper documentation is attached and that proper reviews and approvals are indicated.

Our review of 20 invoices noted the following exceptions:

Member of Member of
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INDEPENDENT ACCOUNTANTS’ REPORT ON
APPLYING AGREED-UPON PROCEDURES
SOUTHERN BOONE LEARNING GARDEN (CONTINUED)

Best practices for internal controls include a documented review and approval process
that indicates who approved the invoice to be paid, the invoice be cancelled to avoid
duplication of payment and how the invoice should be coded.

e Sixteen source documents had no indication of review or approval of
transactions.

* Fifteen invoices did not have a notation for pr ding of transactions.
2.  Property and Sales Tax Receipts A

a. Calculate tax revenue for each year a
financial statements for reasonablene

Based on the assessed valuation and
recorded in the financial statements ap
in the financial statements noted the follo

‘ble Our reviey

e Property tax receipts received d ed September 30, 2016, and

b. Confirm property tax receipts
during the review period and

Our review of property tax
deferred property tax
ended September 30

nt of Revenue that were paid to the
nancial records, if necessary.

Confirm sales tax re

t's personnel policy seems to contradict itself on methods of PTO
nniversary dates, and how those items are to be tracked. In some
$ of the policy references are made to anniversary dates, other places
references are made to monthly and annual accruals.

e The personnel policy states on page 21, “PTO begins to accrue upon the
employee’s start date and may be used as it is earned, beginning after 3 months
of services.” One new employee was paid PTO before the 3 month period.

e The personnel policy states on page 21 PTO accrues “according to the
employee’s anniversary date, and is credited to the employee at the end of each
month.” The District is not accruing PTO each month but instead credits each
employee as of January 1 the maximum accrual hours based on a calendar year
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INDEPENDENT ACCOUNTANTS’ REPORT ON
APPLYING AGREED-UPON PROCEDURES
SOUTHERN BOONE LEARNING GARDEN (CONTINUED)

instead of anniversary year. Terminated employees potentially could have used
more PTO hours than they accrued.

e According to page 21 of the personnel policy, employees may carry over up to
80 hours of PTO from one calendar year to the next, PTO balances are not being
tracked on a monthly basis, so carry over amounts potentially are incorrect.

4, Board Meeting Minutes, Public Notices, and Agendas

a. Select one third of the board meeting minutes
minutes and public notices / agendas for g lia

Our review of the board minutes an
exceptions:

e Downtown Community Impro&e
Law policy as required by RSMo,

e The public notices / agendas do
public. 4

* One month’s public notice
notice did not reference th
session as required by R

¢ One month’s board
they were entering a
was a roll-call ’
Section 610
the closed s
session wer

sed session as required by RSMo,
' did not note the board came out of
eting. Votes taken during the closed

ot,‘ conduct an audit, the objective of which would be the
w of the financial accounting records. Accordingly, we do not
rformed additional procedures, other matters might have come

This report is intended solely for the information and use of Downtown Community Improvement
District and is not intended to be and should not be used by anyone other than the specified party.

Beard-Boehmer & Associates, PC
Columbia, MO
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