




General Statement of
Fund Adjustments Net Position

ASSETS:
Cash 1,771,350.08$  -$                  1,771,350.08$  
Investments -                    51,934.77         51,934.77         
Prepaid expenses -                    -                    -                    
Capital assets, net of
        accumulated depreciation -                    2,538.76           2,538.76           

Total Assets 1,771,350.08    54,473.53         1,825,823.61    

LIABILITIES:
Credit card -                    -                    -                    
Deferred revenue -                    289,449.14       289,449.14       

Total Liabilities -                    289,449.14       289,449.14       

FUND BALANCES / NET POSITION:
Fund Balances

Unassigned 910,963.43       (910,963.43)      -                    
Assigned 202,111.40       (202,111.40)      -                    
Committed 658,275.25       (658,275.25)      -                    
Total Fund Balances 1,771,350.08    (1,771,350.08)   -                    

Total Liabilities and Fund Balances 1,771,350.08$  

Net Position
Net investments in capital assets 2,538.76           2,538.76           
Unrestricted 1,481,900.94    1,481,900.94    
Restricted 51,934.77         51,934.77         
Total Net Position 1,536,374.47$  1,536,374.47$  

DOWNTOWN COMMUNITY IMPROVEMENT DISTRICT
STATEMENT OF NET POSITION

MARCH 31, 2020

AND GOVERNMENTAL FUNDS BALANCE SHEET
MODIFIED CASH BASIS

See Accountant's Compilation Report



General Statement of
Fund Adjustments Activities

EXPENDITURES:
Program management 27,824.73$         19.68$              27,844.41$       
Environmental 27,922.35           -                   27,922.35         
        Economy 4,286.45             -                   4,286.45           

Total Expenditures 60,033.53           19.68                60,053.21         

REVENUES:
Property assessment 141.89                (141.89)            -                    
Sales tax 69,106.32           -                   69,106.32         
Interest income 2,221.56             -                   2,221.56           

Total Revenues 71,469.77           (141.89)            71,327.88         

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 11,436.24           (161.57)            11,274.67         

FUND BALANCE/NET POSITION:
Beginning balance 1,759,913.84      (234,814.04)     1,525,099.80    
Ending balance 1,771,350.08$    (234,975.61)$   1,536,374.47$  

DOWNTOWN COMMUNITY IMPROVEMENT DISTRICT
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUNDS

EXPENDITURES, REVENUES, AND CHANGES IN FUND BALANCES
MODIFIED CASH BASIS

FOR THE MONTH ENDED MARCH 31, 2020

See Accountant's Compilation Report



General Statement of
Fund Adjustments Activities

EXPENDITURES:
Program management 157,123.56$       1,246.74$         158,370.30$     
Environmental 144,354.64         -                   144,354.64       
        Economy 43,605.01           -                   43,605.01         

Total Expenditures 345,083.21         1,246.74           346,329.95       

REVENUES:
Property assessment 289,449.14         (3,199.52)         286,249.62       
Sales tax 317,856.29         265,287.75       583,144.04       
Miscellaneous Income 725.00                725.00              
Interest income 10,470.38           -                   10,470.38         
Investment income -                     426.50              426.50              
Unrealized gain/(loss) -                     660.46              660.46              

Total Revenues 618,500.81         263,175.19       881,676.00       

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 273,417.60         261,928.45       535,346.05       

FUND BALANCE/NET POSITION:
Beginning balance 1,497,932.48      (496,904.06)     1,001,028.42    
Ending balance 1,771,350.08$    (234,975.61)$   1,536,374.47$  

DOWNTOWN COMMUNITY IMPROVEMENT DISTRICT
STATEMENT OF ACTIVITIES AND GOVERNMENTAL FUNDS

EXPENDITURES, REVENUES, AND CHANGES IN FUND BALANCES
MODIFIED CASH BASIS

FOR THE SIX MONTHS ENDED MARCH 31, 2020

See Accountant's Compilation Report



NOTE 1:  RECONCILIATION OF FUND ACTIVITIES

 - 

 - 

 - 

 - 

 - 

 - 

Repayment of credit card liabilities consumes the current financial resources but has
no effect on the net position of governmental funds. 

Recognition of previously deferred revenues, which primarily consist of deferred sales
and property tax receipts, increases current financial resources but has no effect on
the net position of governmental funds. 

Capital assets (net of accumulated depreciation) used in governmental activities are
not financial resources and, therefore, are not reported in funds.

Governmental accounting standards require very specific methods for reporting assets,
liabilities, revenues and expenses in the government's general fund. Accordingly, certain
adjustments are required to reconcile this fund reporting to the modified cash basis of
accounting used by management in the presentation of these financial statements. 

Credit cards payable represent a deferred outflow of resources and, therefore, are not
reported in funds. 

Amounts reported for general fund activities differ from amounts reported in the
statement of net position because:

Required classifications of governmental fund balances as unassigned and assigned
are inherently different from the presentation of net investment and restriction detail
included in the net position. 

Amounts reported for general fund activities differ from amounts reported in the
statement of activities because:

DOWNTOWN COMMUNITY IMPROVEMENT DISTRICT
SELECTED INFORMATION - SUBSTANTIALLY ALL DISCLOSURES REQUIRED

BY THE MODIFIED CASH BASIS OF ACCOUNTING ARE NOT INCLUDED
MARCH 31, 2020

Governmental funds report capital outlays as expenditures. However, in the Statement
of Activities capital costs are allocated over their estimated useful lives through
depreciation expense. 

See Accountant's Compilation Report



SUPPLEMENTARY

INFORMATION



March 31, 2020 March 31, 2019

ASSETS
CURRENT ASSETS:

1005 - Commerce Future FY Sales Tax Funds 0.00$ 479.53$

1010 - Commerce Future FY Property Tax Funds 0.00 281,351.30

1020 - Commerce Sales Tax - Current FY 0.00 490,942.80

1030 - FMB - Operating 521,022.01 0.00

1035 - FMB - Future FY Sales Tax Funds 149,703.99 0.00

1040 - FMB - Future FY Property Tax Funds 290,112.43 0.00

1130 - FMB - Gateway Funds 658,275.25 0.00

1135 - FMB - 6 Month Operating Funds 152,236.40 0.00

1140 - Gateway Funds 0.00 553,635.53

1145 - 6 Month Operating Funds 0.00 151,040.38

1150 - Community Foundation Gateway Funds 51,934.77 49,675.28

1200 - Accounts Receivable 0.00 48.11

Total Current Assets 1,823,284.85 1,527,172.93

PROPERTY AND EQUIPMENT:

1520 - Furniture & Equipment 43,360.83 43,360.83

1530 - Leasehold Improvements 3,542.44 3,542.44

1620 - Accumulated Depreciation (44,364.51) (44,128.35)

Net Property and Equipment 2,538.76 2,774.92

TOTAL ASSETS 1,825,823.61$ 1,529,947.85$

LIABILITIES AND NET POSITION
LIABILITIES:

CURRENT LIABILITIES:

2310 - Deferred Revenue - Property Tax 289,449.14$ 281,356.12$

Total Current Liabilities 289,449.14$ 281,356.12$

NET POSITION:

3000 - Undesignated 88,707.00 (61,134.97)

3010 - Designated 6 Month Operating 152,236.40 151,040.38

3020 - Designated - Gateway Funds 658,275.25 553,635.53

3025 - Restricted - Gateways Funds 51,934.77 49,675.28

3030 - Designated - Grease Storage Tank Grants 19,875.00 27,000.00

3035 - Designated - Enhanced Street Lighting 30,000.00 30,000.00

Revenues Over/(Under) Expenditures 535,346.05 498,375.51

Total Net Position 1,536,374.47 1,248,591.73

TOTAL LIABILITIES AND NET POSITION 1,825,823.61$ 1,529,947.85$

DOWNTOWN COMMUNITY IMPROVEMENT DISTRICT
SCHEDULE I - STATEMENTS OF ASSETS, LIABILITIES AND

NET POSITION - MODIFIED CASH BASIS

See Accountant's Compilation Report



1 Month Ended 6 Months Ended Total % of Remaining

Mar. 31, 2020 Mar. 31, 2020 Budget Budget Budget

RECURRING REVENUES:

4000 - Property Assessment 0.00$ 286,249.62$ 286,250.00$ 100.00 0.38$

4008 - Sales Tax 69,106.32 583,144.04 621,000.00 93.90 37,855.96

4500 - Miscellaneous Income 0.00 725.00 0.00 0.00 (725.00)

4900 - Interest Income 2,221.56 10,470.38 15,000.00 69.80 4,529.62

4950 - Investment Income 0.00 426.50 900.00 47.39 473.50

Total Recurring Revenues 71,327.88 881,015.54 923,150.00 95.44 42,134.46

RECURRING EXPENDITURES:

Program Management

7080 - Insurance 2,466.00 2,466.00 2,450.00 100.65 (16.00)

7120 - Meals and Entertainment 0.00 273.46 900.00 30.38 626.54

7280 - Office Equipment Rental 251.00 963.95 710.00 135.77 (253.95)

7320 - Office Equipment Repair 0.00 0.00 500.00 0.00 500.00

7360 - Office Repairs & Maintenance 241.00 529.00 3,500.00 15.11 2,971.00

7400 - Office Supplies 1,143.40 7,745.82 16,050.00 48.26 8,304.18

7440 - Parking 0.00 (25.00) 2,400.00 (1.04) 2,425.00

7480 - Payroll Taxes - Admin. 1,207.81 7,883.62 20,101.00 39.22 12,217.38

7600 - Professional Services 3,251.40 14,749.35 33,620.00 43.87 18,870.65

7640 - Rent 2,469.22 14,815.32 34,800.00 42.57 19,984.68

7680 - Salary - Administrative 15,692.32 102,000.08 204,000.00 50.00 101,999.92

7720 - Seminars/Conferences 60.00 2,645.12 5,500.00 48.09 2,854.88

7840 - Telephone 161.38 955.82 1,100.00 86.89 144.18

7960 - Utilities 856.20 3,199.68 7,900.00 40.50 4,700.32

7970 - Webs/Internet 25.00 50.00 0.00 0.00 (50.00)

Total Program Management 27,824.73 158,252.22 333,531.00 47.45 175,278.78

Programs & Services

Environmental

Beautification/Streetscape

8010 - Banner Installation 0.00 5,060.00 20,000.00 25.30 14,940.00

8020 - City Horticulture 625.00 3,750.00 7,500.00 50.00 3,750.00

8035 - Holiday Decor 173.90 9,900.40 49,000.00 20.20 39,099.60

8040 - Public Art Program 0.00 0.00 500.00 0.00 500.00

Total Beautification/Streetscape 798.90 18,710.40 77,000.00 24.30 58,289.60

Cleaning and Maintenance

8280 - Cleaning & Maintenance Labor 14,497.17 86,710.90 173,000.00 50.12 86,289.10

8281 - Capital Janitorial Improvements 0.00 0.00 1,500.00 0.00 1,500.00

Total Cleaning and Maintenance 14,497.17 86,710.90 174,500.00 49.69 87,789.10

Public Safety

9548 - CPD Substation - Rent,Utilities 430.78 2,584.68 5,150.00 50.19 2,565.32

9549 - Public Safety Labor 1,388.00 9,648.10 65,000.00 14.84 55,351.90

DOWNTOWN COMMUNITY IMPROVEMENT DISTRICT
SCHEDULE II - STATEMENTS OF REVENUES AND EXPENDITURES

BUDGET TO ACTUAL - MODIFIED CASH BASIS

See Accountant's Compilation Report



1 Month Ended 6 Months Ended Total % of Remaining

Mar. 31, 2020 Mar. 31, 2020 Budget Budget Budget

9552 - Public Safety Equipment and Lighting 0.00 0.00 2,500.00 0.00 2,500.00

Total Public Safety 1,818.78 12,232.78 72,650.00 16.84 60,417.22

Economy

Economic Development

7160 - Industry Memberships 0.00 1,082.50 2,100.00 51.55 1,017.50

7850 - TIF Expenditures 1,074.97 10,780.52 87,292.00 12.35 76,511.48

8310 - Economic Devel. Business Mktg 0.00 0.00 1,000.00 0.00 1,000.00

8315 - Economic Devel. Programs 0.00 0.00 500.00 0.00 500.00

Total Economic Development 1,074.97 11,863.02 90,892.00 13.05 79,028.98

Marketing

7800 - Marketing Subscription 236.49 1,292.89 3,500.00 36.94 2,207.11

8300 - Image Marketing 1,660.00 10,875.00 32,400.00 33.56 21,525.00

8301 - Media Buys 0.00 6,772.90 0.00 0.00 (6,772.90)

8305 - Promotions & Events 0.00 1,000.00 11,000.00 9.09 10,000.00

8307 - Online Marketing 1,314.99 3,356.61 20,000.00 16.78 16,643.39

8308 - Postage 0.00 63.75 1,700.00 3.75 1,636.25

8309 - Printing 0.00 3,654.59 14,000.00 26.10 10,345.41

8316 - Graphic Designer 0.00 4,726.25 16,000.00 29.54 11,273.75

Total Marketing 3,211.48 31,741.99 98,600.00 32.19 66,858.01

Total Programs & Services 21,401.30 161,259.09 513,642.00 31.40 352,382.91

Total Recurring Expenditures 49,226.03 319,511.31 847,173.00 37.72 527,661.69

RECURRING SURPLUS/(DEFICIT) 22,101.85 561,504.23 75,977.00 739.05 (485,527.23)

NON-RECURRING EXPENDITURES:

Environmental

Beautification/Streetscape

9001 - Banner Design / Production 0.00 0.00 3,000.00 0.00 3,000.00

9030 - Broadway Gateway 10,807.50 24,700.56 653,330.00 3.78 628,629.44

9031 - Special Streetscape Projects 0.00 0.00 21,000.00 0.00 21,000.00

Total Beautification/Streetscape 10,807.50 24,700.56 677,330.00 3.65 652,629.44

Contingency

9671 - Contingency 0.00 2,000.00 25,000.00 8.00 23,000.00

Total Contingency 0.00 2,000.00 25,000.00 8.00 23,000.00

Total Non-Recurring Expenditures 10,807.50 26,700.56 702,330.00 3.80 675,629.44

NON-CASH TRANSACTIONS:

9600 - Depreciation 19.68 118.08 300.00 0.00 181.92

9650 - Unrealized (Gain)/Loss 0.00 (660.46) 0.00 0.00 660.46

   Total Non-Cash Transactions 19.68 (542.38) 300.00 (180.79) 842.38

REVENUES OVER (UNDER) EXPENDITURES 11,274.67$ 535,346.05$ (626,653.00)$ (85.43) (1,161,999.05)$

DOWNTOWN COMMUNITY IMPROVEMENT DISTRICT
SCHEDULE II - STATEMENTS OF REVENUES AND EXPENDITURES

BUDGET TO ACTUAL - MODIFIED CASH BASIS

See Accountant's Compilation Report
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