
What’s coming up in The District

May
5 Gallery Crawl
7 Stephens College Commencement
7 Columbia College Commencement
14-15 MU Commencement
30 Memorial Day Parade

June
3-4 Art in the Park

Celebrate the arts with the Columbia Art 
League on the Stephens College Campus

2, 9, 16, 23, 30    Twilight Festival
The District comes alive with street bands, 
carriage rides, an evening William Woods 
Concert Series and U.S. Cellular Kids' Camp 
with hands-on activities for the little ones. 

TBA Mid-MO Soap Box Derby
23-26 Show-Me State Senior Games

TBA Dinner in The District
16 Boone County Fair Parade
22-24 Show-Me State Games
28-30 Dog Days Sidewalk Sale
29-31 Show-Me State Games

July

The District
11 South 10th St. 
Columbia, MO 65201

Welcome New CCA Members!

The Butterfly Tattoo
Magic Tan of Columbia
McAdams’ Limited
Paramount Building
Real Estate Management
Tonic

A big thank you to all of the CCA members
for their continued support.  We appreciate
your dedication to the CCA .



11 S. 10th St.
Columbia, MO 65201
573-442-6816, fax: 499-0421
www.discoverthedistrict.com

Spring 2005 Steal These Ideas!
Learn Ways to Increase Sales

Special Issue:
Good Ideas

.  Increase Your Sales       

.  Best Practices 

.  Fire Protection

.  Summer Festivities

.  Quarterly Calendar of Events

The District!
A  P U B L I C A T I O N  O F  T H E  C O L U M B I A  S P E C I A L  B U S I N E S S  D I S T R I C T

Over the last year, Main Squeeze has seen
an amazing 30% increase in sales.  We
spoke with owner Leigh Lockhart to find
out what she's been doing right.  Take a
look, some of her secrets might just work
for your business as well!

Start With a Great Product
Main Squeeze may be known for fresh,
organic dishes but few know Sheila
Maureen Johnson, one of the restaurant's
original chefs.  Sheila helped Leigh create
some of the restaurant's original dishes
and has recently returned to Columbia to
work in the Main Squeeze kitchen.
Quality chef plus quality ingredients
means increased sales. 

Find a Trusted Employee & Delegate
Small business owners often find that they
spend most of their time at their business.
This was the case with Leigh, who felt
that everything ran smoother when she
was there.  Unfortunately, she couldn't be
there all the time.  Her solution?  A won -
derful night manager who can maintain
Leigh's high standards.  That way Leigh
has evenings to recharge and she comes
into work feeling energized.  Finding
managers and employees that can meet
your standards--and to whom you are
willing to delegate authority--is crucial to
preventing burnout and maintaining the
services your customers have come to
expect.

Get an Outsider's Perspective
A fresh pair of eyes on your business may
give you some great new ideas.  Leigh
offered up Main Squeeze as a case study

for an MU marketing class and learned
some new things about her customers and
her business.  For instance, after inter-
viewing customers they came up with
some creative ways to make the ordering
process easier.  Customer surveys, secret
shoppers, or even close friends can give
you new ways to look at old practices.

Provide Different Price Points
Sure, a lot of people may eat lunch at
Main Squeeze but at other times people
are looking for something different.  Leigh
provides healthy cookies, fruit bars and
brownies for customers who may not
want an entire meal but would love an
afternoon snack.  Other businesses do this
as well.  Bluestem has a great collection of
fine crafts plus a selection of hand-crafted
but affordable jewelry.  All of our clothing
stores have a similar range of items--from
suits to scarves--to suit every customer's
price range.

Work the Free Press
Advertising is important but don't ignore
free press--especially to attract those who
ignore traditional advertising methods.
Leigh does a lot of co-op ads and coupon
programs with neighboring businesses.
We're constantly receiving press releases
and updates on what's going on at Main
Squeeze so it's easy for us to include it in
our event newsletter.  Leigh also received
a lot of free press when she switched to
earth-friendly to-go packaging.  As anoth -
er example, take a look at the Missouri
Theatre crew.  They have a tremendous
free press effort--special events, press
releases, and the like virtually guarantees
them a space in the local papers.  

 

Continued on Page 3



Columbia Special Business
District Board of Director s

Skip Walther
Walther, Antel & Stamper
Chair

John Ott
The Paramount & Tiger Columns
Vice Chair

Mary Wilk erson
Boone County National Bank
Treasurer

Arnie Fagan
Cool Stuff

Blake Danuser
Binghams

Chuck Wilms
Klos Diamond Center

Dale Puckett
Puckett’s for Men & Women

Karl Kruse
Bear Creek Village

Rosie Gerding
Gerding, Korte & Chitwood

Central Columbia Association
Board of Director s

Kurt Mir tsc hing
Shakespeare’s Pizza
President

Stephanie LaHue
My Secret Garden
Vice President

Dale Puckett
Puckett’s for Men & Women

Dick Walls
Boone Tavern & Restaurant

Jennif er Perlo w
Poppy

Larry Colgin
First National Bank & Trust

Richard King
Blue Note

Rober t Tucker
Tucker’s Fine Jewelry & Gift Gallery

Tom Brink er
Cyclextreme

Twilight Festival Concert Series
Every Thursday in June, 8-10 p.m. free
Don’t forget there are five Thursdays in
June this year!  Come down to The
District and enjoy your favorite local
artists, entertainers and musicians from
6-8 and then stay for the William Woods
Concert Series from 8-10 p.m. at
Courthouse Square.

Flat Branch Park Twilight
Entertainment
June 2, 9, 16, 23, 30  6 - 8 p.m., Free
Enjoy great music in the park during the
Twilight Festival.
June 2- The Bubbas
June 9- Bottom of the Boot Bluegrass Band
June 16- Cave Creek Blues Band
June 23- Outdoor Cinema showing: The
Incredibles.  Pre-show at 6:30 p.m. featur-
ing Academy of Fine Arts Competition
Baton Twirling Team, Columbia
Academy of Tae Kwan Do and Flipz
USA Gymnastic Competitive Team.
June 30- 5-8 p.m., Free

Stream Extravaganza, A Watershed Event.
River Otters, frogs, stream hikes, face
painting and more!  

Flat Branch Outdoor Cinema
Summer Series
$3, children 6 & under are free
School of Rock, PG
Sat., June 11, 8:45 p.m.
The Incredibles, PG
Thurs., June 23, 9 p.m. 
50 First Dates, PG-13
Wed., July 13, 8:45 p.m.
E.T.- The
Extraterrestial , PG
Sat., July 30, 8:45 p.m.
The SpongeBob SquarePants Movie, PG
Sat., August 13, 8:30 p.m.
Spaceballs, PG
Wed., August 24, 8 p.m.

The Flat Branch outdoor summer cin-
ema series is brought to you by: Flat
Branch Pub & Brewing, Columbia
Parks and Recreation, Columbia
Daily Tribune, Convention &
Visitor’s Bureau, and Ragtag Cinema.  

Twilight Festival & Summer Festivities
Movie Series at Park

Fire Protection
Knox Box Benefits
A recent fire on 10th Street underscores the
need for District businesses to learn about
the benefits of a Knox Box. 

A Knox Box is a secure "Rapid Entry
System" which allows the businesses in a
building to place door keys or electronic
pass cards in a secure box that only the Fire
Department can access. In the above case,
over $2,500 Worth of Damage could have
been prevented. 

During the recent fire on Tenth Street, the
fire fighters only entrance option was to
break the glass door out of four front doors
and damage one metal alley door. 

We have spoken with the building manager
at the site of the March 19 fire and they are
now installing a Knox Box. The average cost
to install a Knox Box, including the box and
labor, is under $250--one tenth of the cost
of the damage we had to cause Saturday.
Multiple tenants can use a single box, up to
five tenants, so the cost can be split. 

The system is secure.  We have over 450
Knox Boxes in service today and the Fire
Code requires them on all new buildings.

Thanks for considering this valuable 
program.

Battalion Chief Steven Sapp
Fire Marshal
Columbia Missouri Fire Department



Let People Know What
You Stand For
To its customers, Main
Squeeze means a com-
mitment to organic
produce and sustainable
living practices.  Ragtag
means independent
films.  Sparky's means
homemade ice cream
made with local ingredi -
ents.  Shakespeare's
means hometown hang-
out.  Whatever it is that
you do best, make sure
people know it.  

According to Leigh, "I
think people really do
care and want to sup-
port businesses they
believe are doing the
right t hing."  Whether
this is a commitment
to quality goods and
services, support of
community organiza -
tions, or simply pro -
viding a friendly spot
for people to meet,
make sure that you and
your employees never
lose site of this goal.

Build a Database
Restaurants from Main Squeeze to Flat Branch Pub
and Brewing have an occasional drawing for a free
meal.  This is a great way to increase your database by
collecting names, addresses and emails of your cus-
tomers.  Take a cue from Puckett's, who uses their
database to send out a seasonal newsletter with
wardrobe tips and incentive coupons.  

Partner Up!
Rent a video at Ninth Street Video, take your receipt
to Sparky's and get .50 cents
off a pint of your favorite
homemade ice cream.  Main
Squeeze, The Arsenic Leopard
and The Vintage Shop created
coupon sheets with their busi -
nesses on them and gave them out at each location.
Saffee's hosted a fashion show featuring products
from American Shoe.  During special events Saffee's
offered treats from Uprise Bakery.

Work with Your Neighbors
Shoe Box teamed up with MU Students to model
boots for an advertisement that ran on MTV.  Kent's
Floral Gallery, LuLu's Repose, Calhoun's & Pen Point
all coordinated an open house.  They shared the cost
of advertising, served refreshments, and offered dis-
counts. 

Double Up!  
Main Squeeze and the Music Cafe offer Lakota Coffee.
Sparky's Homemade Ice Cream offers Uprise Bakery
brownies in their soft-serve.  Take advantage of the
great goods and services offered by your neighbors.

Try Before You Buy
LuLu's Repose offered free massages and Fusion Brew
offered free samples of their flavored Snow during the
2004 Twilight Festival.  Once they got people hooked
on their products, sales were guaranteed.  Check our
monthly event postcard for festivals, football games,
parent's weekends and other events that will allow
you to attract new customers with free samples.

More Good Ideas
Best Practices of District Merchants

Continued From Page 1

Steal These Ideas!

 

Discover Our Website!
discoverthedistrict.com

- Find contact numbers for any   
problems

- Learn where to buy EZ Park Cards

- Search for your favorite District  
business

- Read our 2004 Annual Report

- Check out our new brochure

- Download Twilight Festival 
applications

- Find out what’s happening this 
week

- Download District logos for your 
advertising

- Learn how to link to our site


