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Great promotions like the Twilight
Festival can bring people downtown, but
are you using those to draw people into
your business?  Are you happy with your
advertisements and your current market-
ing program?  Are you satisfied with
your level of customer service?

This issue contains numerous tips for
increasing your sales, from advertising to
displays to holiday promotions.  Yet
there's one suggestion that tops all others:
customer service.

People come downtown for the unique
stores, owner-operated restaurants, and
the personalized service.  In fact, studies
have shown that customers will spend
more money if they believe a merchant
really understands their wants and needs.  

So make sure your employees are friend-
ly and courteous, knowledgeable, and
willing to help.  Compare your service to
others, make sure your level of service is
high even when you're not there, and
help your employees get the training they
need to treat your customers like kings.

Increase Your Sales
Customer service is the key.

9 Set up a pre-wrapped item display near the cash registers. Pre-wrapped items 
make great gift ideas for busy holiday shoppers.

9 Lure customers into your business with hot cider, cocoa, or coffee, holiday cook-
ies, fresh bread, etc. Customers will love the warm, seasonal smells and they 
may stay in your store longer.

9 Play holiday music and stimulate the senses by placing bowls of potpourri 
throughout the store.

9 Provide free gift wrapping as a further incentive to shoppers.

9 Keep your storefront attractive at all times, especially during the holidays. 
More people will travel through your door than at any other time of the year.

9 Use white or colored lights in your storefront windows and keep them on during 
the evening hours. This allows people to window shop even if you are closed and 
creates the image of a cheerful, active, and safe shopping street. 

9 If you bring in new employees to help with the holiday rush, make sure they are 
well trained so they can handle the holiday sales pressure.

9 Host a holiday open house. Make your customers part of your Christmas, 
Hanukkah, or Kwaanza celebration.

9 Start thinking about the holidays early! Many people like to get their shopping 
done in October and November.

Add Some Spice to Your Store
Holiday retail hints
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Here Come the Holidays
Downtown events and promotions
Holiday Lighting Ceremony�Thursday, Nov. 15, 6:00 p.m. 
See the streets and buildings of downtown Columbia magically light up the night. Call
us if you need replacement bulbs for your light strands, or new ones altogether. Ask
about our building lights subsidy program–we’ll pay 20% of the price of lights and
installation (as long as supplies last.) Twinkle lights in display windows look wonder-
ful too. Make sure you flip on your lights at 6:00 p.m. Keep your store lights on so visi-
tors can window shop!

Annual Holiday Parade�Sunday, Nov. 18, 3:00 p.m. 
Parade grand marshals Kevin Clohessy and Cathy Hicks of the Boone County American
Red Cross and Red Cross Blood Center will lead this year’s parade themed, “Be a Hero
this Holiday.” The parade runs west down Broadway from College to Fourth. 

Downtown Holiday Festival�Friday, Dec. 7, 6:00-8:00p.m.
Call us now with your ideas for living windows. The Columbia Tribune will award
prizes again for the best windows. We’re also planning caroling and holiday music on
the sidewalks, hayrides, and Santa at First National Bank.

Downtown Gift Certificates.
Downtown Gift Certificates may be purchased by anyone and are redeemable at CCA
member stores. Last holiday season we sold over $3000 worth of gift certificates to the
public. They also make wonderful gifts for your employees, and the money you spend
on Downtown Gift Certificates goes straight back into downtown Columbia. This sea-
son we’re planning an ad campaign that will specifically highlight the Downtown Gift
Certificates program.

Show Off Your Store
Design and display tips
l Enlist the help of a friend or salesper-

son with a flair for display and regularly
rotate window merchandise.

l Place necessary items in the back so 
customers will pass through the entire 
store first.

l Organize your store to avoid straight 
paths.  Make it easy for customers to 
wander through your store and discover
new and interesting things.

l Check out other stores, trade maga-
zines and consumer magazines for 
ideas–and keep them on file for times 
when you run out of display ideas.

l Team up with another retailer to 
enhance your window displays.  
Downtown florists can offer an added 
charm to in-store displays or MU team 
stores can liven up your window dur-
ing football season.

l Have your displays reflect what's hap-
pening around town.  During football 
season, go for black and gold.  During 
the arts festival, give your displays an 
artistic bent.

l Surprise your customers with the unex-
pected.  Use everyday articles in 
unusual ways to catch a shopper's 
attention.  



Know your customers. What do they read?  What do they
listen to?  Where do they go on their day off?  What do
they care about?  It's no use buying advertising until you
figure out how to target your likely customers. 

Concentrate your resources. With a limited advertising
budget, the worst thing you can do is try to spread it out
over several media or over two or three weeks.  Instead
of putting a small ad in every newspaper and magazine
in town, find out what your customers read and put a
large ad there.  Don't buy one radio ad per day for ten
days.  Instead, concentrate your ads in a two-day period
for greater effect.

Repetition, repetition, repetition. You'd be surprised at
how long it takes for an advertising message to sink in.
Take a cue from the pros and focus on frequent, repeti-
tious messages.  Don't we all know which TV network
has "Must See Thursdays?"

Develop an annual advertising plan and budget. Don't make
important advertising decisions on the spur of the
moment.  Decide how much you need to spend on
advertising, where you should spend it and what the ads

will look like.  This also helps keep you focused on your
goals when ad reps come to you with last minute “don’t
miss” offers.  

Invest in good advertising.  You may not have the money
to invest in a professional, but you can certainly invest
some time in creating attractive and interesting ads.  If
you're creative, design your ads in-house.  Or, approach
your ad rep with sketches or scripts of what you'd like
and have their people start working on it.  Wait until the
last minute and you'll get an ad that looks and sounds
just like everyone else's.

Stretch your budget with co-op advertising. Pair up with
other downtown merchants to promote your particular
niche–be it gourmet food items, fine art or unique gifts.
Not only will this help you stretch your advertising dol-
lar, customers will be more likely to head downtown if
they know they can find several stores that fit their
needs.  The Downtown Columbia Associations offers
numerous opportunities throughout the year to jointly
promote sales or special events so if you're interested,
give us a call.

HUB Update
Continuing Efforts to Beautify Downtown

Media Info
Confused about which local
media stations target your
customers? Call us at 
442-6816. We have
Arbitron ratings and other
marketing statistics to help
you decide.

Advertising Tips
for Small Businesses or Restaurants

Over the past few months, we've made significant progress on our Helping Urban
Beautification (H.U.B.) project to develop a master plan for downtown.

Based on the H.U.B. committee's input, we've been able to define the initial scope of
the project and begin the first stages of the actual planning process. Our initial plan
will deal with three broad areas:  entering downtown, beautifying downtown and
maintaining downtown.  

Members of the Columbia Special Business District are now meeting with city depart-
ment heads on a regular basis to draft downtown's new master plan.  To date we have
defined the planning area, determined boundaries for the different downtown dis-
tricts, and are developing design standards for downtown elements such as sidewalks,
benches, trash cans, street lights, landscaping, and signage.

Once we have a working draft of these standards, we will be bringing them to the
entire H.U.B. Committee and to the public for comments and suggestions.  

As we've said many times, this will be a dynamic process and our master plan will
change as downtown changes.  For now though, we're all very excited about this pro-
ject and look forward to the changes we'll soon be seeing in the downtown streetscape.
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What�s coming up downtown . . .

CCA Downtown Discounts�For members only!
OCTOBER

Cool Stuff Daily Deli: Hotdog, Chips, & Medium Soda for $3.00!
Illumia: A Paul Jackson Gallery: 15% off Tiger merchandise.

NOVEMBER
Flatbranch Pub & Brewing: Buy one get one 1/2 price on appetizers and pizzas, Sunday-Thursday, 10:30pm-midnight.

Present your Downtown Discount Card at these businesses to get these great deals! If you are a CCA member and need extra
discount cards for your employees, give us a call at 442-6816.

October November

DecemberWelcome to the crew!
The Central Columbia Association Board of
Directors and office staff welcome Kurt
Mirtsching, owner of Shakespeare’s Pizza, to the
CCA Board. We’re looking forward to working
with you in the next few years! Congrats, Kurt!

4 �We Always Swing� Jazz Series Jazz, Wine, & Beer 
Pub Crawl. Call 449-3009 for more information.

7 Old Wheels Car Club Car Show
12-14 MU Homecoming Weekend
13 MU football at home vs. Iowa State
20 Midnight Bike Ramble- Flatbranch Park
27 MU football at home vs. Texas

1 Downtown Gallery Crawl
10 MU Football at home vs. Baylor
15 Downtown Holiday Lighting Ceremony
18 Downtown Holiday Parade

7 Downtown Holiday Festival
15-16 MU Commencement
31 First Night New Year�s Eve Celebration


